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摘  要
         
         
飞机维修项目的日常管理涉及到，人、机、料、法、环等各个环节，维修项目日常
管理的目的是如何减少浪费，降低成本，提高效率最终为公司的运营提供利润贡献
。本文从业务流程再造 (BPR, Business Process Reengineering )的理论研究入
手,首先阐述了 BPR 的概念、核心思想、原则、步骤，介绍了 BPR 在国内外应用
成功的案例以及 BPR 和企业资源规划(ERP, Enterprise Resource Planning)的关
系。
然后通过结合描述 T 公司的背景、组织结构、飞机维修的分类和维修工卡的产生
进一步介绍了维修日常管理中非例行工卡（NRC， Non- Routine Card）业务流程
管理现状和问题现状。通过对非例行工卡业务流程的三个关键业务子流程的界定、
并对关键流程的病症诊断，找出流程的弊端，进一步提出了解决问题的有效途径是
通过业务流程重新设计和再造。紧接下来论文着重于描述了业务流程重组再造的方
案,给出了具体的方案实施步骤和注意事项。并结合 ERP 系统的管理加以说明论证
。最后，论文对改造后的新的业务流程做出了总结和效果评估。为飞机维修项目日
常运作管理提供一定的借鉴作用。
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Abstract
         
         
Aircraft Maintenance Project daily operation management involves human,
machine, material,  method  and  environment.  The  objective  of  daily  operation
maintenance  project management  is  to  reduce  waste  and  cost,  improve
efficiency,  and  eventually  to  increase the  company's  operational  profit.  This
article  is  based  on  the  study  of  BPR  (Business Process  Reengineering)
theory,  which  explains  the  concept  of  BPR,  the  introduction  of BPR  core
ideas,  the  steps  and  principles  of  BPR,  the  successful  application  of  BPR
in domestic  and  international  industries  and  the  relationship  of  BPR  and
ERP  (Enterprise Resource  Planning).  Then  by  further  introduction  of  T  -
company  background, organizational  structure,  classification  of  aircraft
maintenance  and  the  generation  of aircraft  maintenance  work  cards  to
further  describe  the  status  and  problems  of  aircraft maintenance  NRC  (Non
-  Routine  Card)  business  process  management.  Based  on  the definition  of
three  critical  business  processes  in  the  NRC management  process,  and
process trouble shooting to find out the weaknesses of the three key processes in
the whole NRC process. Finally,to propose the business process re-engineering
as an effective way to  solve  these  problems.  Then  the  article  focus  on  the
plan  of  business  process reengineering.  Specify  the  steps  of  implementation
scheme  and  other  considerations.
Combine BPR with management of the ERP system to illustrate article
arguments. At the last part, is the summary of the new process and the evaluation
of the effectiveness of new business  process.  This  article  provides  certain
experience  and  knowledge  sharing  for  the aircraft maintenance community in
project daily operation management.
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